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Philadelphia’s Dilworth Park



CCD: $26.5 million business improvement district
Providing services to 220 blocks in CBD since 1991



1991: CCD 1.0  
Started with the basics – comprehensive cleaning  



• 52 CSR’s
• 6 Supervisors
• 7 days per week

Public safety
Community Service Representatives
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Unique partnership with Philadelphia Police
Police & CSRs share facilitiy; stand joint roll call;

Coordinate on-street deployment



CCD funds a combined outreach effort:    
Social service, police & CSRs working together: 5 days/week



CCD 2.0 - 1996: Streetscape improvements  
Financed $26 million bond issue back by District revenues 



Installed and maintain: 800 trees; 72 planters
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Doubled nighttime illumination

2,900 Pedestrian-scale lights



Create  a sense of evening safety



Animate the city at night



Three major retail promotions each year  
Twice annual Restaurant Week



All summer weekly Happy Hour
Promote bars & outdoor cafes



Year-long Promotion of Center City shopping   



CCD 3.0: 2008 Improving public spaces: Cret Park
”



Started with neglected empty space



Raised revenue to renovate a triangular parcel



Long-term lease from city; Added cafe;
Revenue pledged to park maintenance



Collins Park, 1700 block Chestnut Street



Successful location for rental events
RENTAL HIGHLIGHTS



In 2012: Sister Cities Park 



Focused primarily on families with young children



Café, pond & climbing mountain



2018: our version of the High Line: Rail Park



Dilworth Park: 2012-2014; adjacent historic City Hall



At the center of William Penn’s historic plan for city



One of 5 parks CCD manages; our largest  
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All regional transit lines bring 300,000 passengers 
downtown each day converge beneath the site



2010: Existing conditions, failed urban renewal 1977



Steps and barriers



Pedestrian obstacles, walls & changes in elevation



Blind corridors, hiding places in subway concourse



Inadequate funding for maintenance



Raised $60 million   
Broad range of public, private & foundation funding   

Federal TIGER grant



Completely reconstructed two levels
+ accessibility to transit



Brought new support columns, elevators down to platforms 
& created a completely new concourse



Rebuilt over operating subway lines



Goal: Create first-class gateway to transit



Iconic glass headhouses



Enhance connectivity between transit & the city



Completed renovation in September 2014



120,000 sf + 40,000 subway concourse
Long term lease from City: 20 years +10 renewal

All maintenance responsibilities; capture all revenue



Completely accessible from the street



Café: at northern end



Multiple seating areas with moveable chairs & tables



Parks are amenity for residents & a place to work



A place to see local performing artists



Highlight the outdoor dining opportunities in the city



Parks are places you continually change
Renovated & added airstream to enhance cooking capacity



Positioned it east of the cafe



Added seating, landscaping & umbrellas



Fountain that everyone loves in the summer





Fountain & irrigation fed with recycled rainwater



Storage tanks for installed during construction



Flexible design: portions turn off for events



Movies



Parties & weddings



Convention events



Exercise classes



Location becomes winter ice rink
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Greenfield lawn on southern end 



Used frequently by local daycare groups



Program movies & bocce



Last spring added coffee stand at southern end



Retail at either end of the park



Started with just a rink in 2014



Added heated tent in 2015: Rothman Institute cabin





Food service and available for rental events



Airstream moves from east of cafe



Move in winter to provide food service for the cabin



Connected to the cabin







Added holiday markets in 2015



GGG

Added garden maze on lawn in 2016  



Large topiary animals









2017 added IBX Deck the Hall Light Show



Full winter deployment





Sept 2018 turned on Janet Echelman’s PULSE



Traces underground transit lines in park surface



Green, orange & blue SEPTA transit lines



Inspired by steam-powered Water Works 

First publicly funded fountain



Steam powered Pennsylvania Railroad 



White mist by day



Program public events



Colored mist at night





Program public events



Year-round attractions in the park
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10.8 million visitors in 2018



Tracked with pedestrian counting technology



Marketing Department organizes major events



Draw crowds & attract sponsors



Draw crowds & attract sponsors



Sponsor recognition



Clean & pressure wash all components of the park 
& underground concourse; 6 am to 11 pm 



Community Service Representatives
Deployed 7 days/week; back-up from PPD



Staffed by CSRs by day; private security at night



Develop, post & communicate regulations
Bikes, smoking & managing dogs



Not all children are well-behaved 
Or supervised by their parents



Added “pond attendants” summer 2017  



Extensive landscape maintenance



Seasonal plant changes  



Continuous upgrades over the last 5 years



Maintenance of electrical systems supporting operations



Plumbing systems for fountain & landscaping



Added staff beyond core CCD functions

Clean, safe, landscape maintenance & marketing

+

Facilities maintenance staff, business service staff
(events rental, sponsorship, activation, advertising & café leases)



Revenue side:cafes are more amenities



Real revenue comes from beer/wine sales at events



Rental events: fees + mark-up on tent rental & catering  



Self-imposed: Cap rental events at 5% of operating hours
Averaged 3.5%
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Income generation: Digital screens: 
80% arts, culture & non-profit on surface



Commercial advertising in the concourse



Rothman Ice rink admissions



Skate rentals: free promotions



Sponsorship income



Naming rights



On-site activations: most lucrative



Commercial products pay for right to be in the park



Carefully limit the number & type of these we do



Goal: create a welcoming public place for all



A place to celebrate national sports championships



You have to pay for the public life
Era when municipal revenues constrained, BIDs step forward



Goal: increasing self-sufficiency of the park
But without the BID standing behind the park….

Far fewer risks, less experimentation, less multi-year patience
Less quality maintenance



Operating support built into BID budget
Goal: steadily decrease BID subsidy



Five take-aways

(1) Intensively used public spaces 
are extraordinary expensive to 
maintain: average 30,000/day; 
60,000/day seasonal peaks

(2) You need to be prepared to 
subsidize them deeply in early years

(3) You can only learn by doing & 
you are never done  with 
learning & improving

(4)  Significantly expand staff 
expertise

(5) Very hard work, but worth it



Assessed value of buildings facing park up 30% since 2012 

The investment comes back to the BID 
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